
Family Association 
January 28, 2010
Meeting Minutes

Attendees
Wendy Bluhm		Michele Swanston	Laura Hubrich	Patty Kasad	
Karen Berry		Sean Madden		Ron Berry		Denise LaFontaine	
Carrie Barry		Lynn Richardson	Undine Lauer		Ulla Novack

Welcome and Introductions
The Family Association at the International School of Monterey
· Who:		A group of dedicated and involved parents, grandparents, friends of ISM and staff
· Why:		 Mission/Vision Statement for Family Association
· Vision Statement:  All families will participate in activities that enrich the educational experience at The International School of Monterey (ISM)
· Mission Statement:  The Family Association will build a community of families by:
· Working with school staff to develop motivational and fun events that complement the ISM academic program.
· Encouraging and coordinating family talent and effort

Administration Update
· Sean Madden report – efforts are being made to better organize ISM communication via the internet and an ISM intranet. The goal for both will be to allow pages to be updated directly and reduce updates for Carrie Barry to post. Plus a number of quick links will be added. 

Sean and Eric are planning to teach one class per grade per week. They’ve already started with the 8th grade class. Sean is reviewing the school mission and vision and what that means for students. Eric garnered feedback and ideas from the 8th grade students for anti-bullying week.

The background check process has been finalized. Lisa Burns will send a communication to Michele Swanston to be distributed to room parents. 

Sean is researching school closing notification systems/process. 

Ramping up risk management is a priority e.g. background checks/driver policy, safety and financial insurance for various school activities.

There will be lots of information coming soon regarding car pick up areas, handling tardies & more….

Committee Reports
Box tops:
· Patty Kasad report - 2/5/10 is the next cutoff. Wendy B suggested an end-of-school year reminder be sent for collection during the summer break and then have a back-to-school competition to collect box tops saved during summer. 
Collection ideas were discussed e.g. use the box tops PDF pages &/or supply envelopes with magnets attached. 
Room Parents:
· Ulla Novack praised Michele Swanston for great weekly Room Parent (RP) weekly communications.

Foundation Update:
· The Monterey County Weekly Local Economic Stimulus Plan whereby local non-profits competed for matching funds from the Monterey County Weekly. The non-profits sought donations from community fund donors. The ISM fund drive raised $69,344.47 and earned and additional $16,151.53 in match from the Weekly. Plus ISM got some great PR. 

Family Fair Share in tracking. The phone campaign is ongoing. Plasha is now working with the board on fundraising.  Camilla Mann is the new chair for the Foundation. 

The Gala is tentatively scheduled for 5/8/10 or 5/15/10 @ the Clement Hotel Cannery Row. More information on this event to come from the Foundation.

Library Update:
· Undine Lauer report -  there are new library volunteers in training
Undine’s husband is working on anchoring the library bookshelves and a library workday is scheduled for 2/13/10 to move existing books and make room for new ones. More volunteers are needed to help with reshelving books and checking books in/out. Drop in help welcome. 
New National Geographic magazines are coming in. Parents should be made aware that National Geographic has an online directory that directs users to the issues containing the information needed.
ACTION: a new library coordinator is needed to take over Undine’s position.

Book Fairs/Read-a-thons
· ACTION: Lisa Brinton has agreed to help coordinate future Book Fairs / Read-a-thons, but a co-coordinator or additional partner is needed to help.

NEW Business
Volunteer Coordination
· The new Volunteer Worksheet posting open volunteer positions on the ISM website will be made live soon. 

· Volunteer Awareness Week – Wendy B & Michele S report – 2/16/10-2/19/10 similar to the fund drive volunteers will connect with parents dropping off and picking up students encouraging PTO hours be logged in during this week. For parents logging in during 2/16-2/19 get a free 1 hr volunteer time. Classrooms with 100% participation win free dress day.  The key message is 100% volunteer helps the school earn money. PTO helpers will be in the library to assist parents who wish to login their hours on campus.
Volunteer Awareness Week workers are needed AM shifts 7:20-8:30/PM shifts 2:30-3:30 PM contact Wendy Bluhm

Action Items
· Succession Roles – Family Association Chair needs to be filled for the next school year by a parent who can be on campus. Discussion regarding recruitment of this position to be held next FA meeting.


Future Meetings:
NOTE: Staff is always welcome. Agenda items should be emailed to Wendy Bluhm familyassociation@ismonterey.org 

Friday, February 5
End of Second Box top Competition
Saturday, February 6
9:30AM Saturday Site Work Day
Monday, February 8
6:00PM Board of Trustees Monthly Meeting
Wednesday, February 10 & 11
11:30AM Student-Led Conferences / Early Dismissal
Friday, February 12
Pizza Lunch
Monday, February 15
Presidents Holiday / No School 
Logo Clothing Order Placed
Tuesday – Friday, February 16-19
Volunteer Awareness Week 
Thursday, February 25
6:30PM Family Association Meeting

Saturday, March 6
9:30AM Saturday Site Work Day
Monday, March 8
6:00PM Board of Trustees Monthly Meeting
Thursday, March 11
6:30PM ISM Arts Festival II
Friday, March 12
Pizza Lunch
End of Second Trimester (62 Days)
Friday, March 19
Free Dress Day
Monday, March 22-April 2
Spring Break

Thursday, April 1
6:30PM Family Association Meeting
Friday, April 9
Pizza Lunch
Saturday, April 10
9:30AM Saturday Site Work Day
New Family Registration
Earth Day Celebration
Monday, April 12
6:00PM Board of Trustees Monthly Meeting
Friday, April 16
Staff Professional Development / No School
Sunday, April 25
5K Big Sur Fun Run
Thursday, April 29
6:30PM Family Association Meeting
Teacher Appreciation Day
Friday, April 30
Free Dress Day

Saturday, May 8
9:30AM Saturday Site Work Day
Monday, May 10
6:00PM Board of Trustees Monthly Meeting
Wednesday, May 12-May 25
Spring Book Fair
Friday, May 14
Pizza Lunch
End of Third Box top Competition
Saturday, May 15-16
Castroville Artichoke Festival
Thursday, May 27
6:30PM Family Association Meeting
Friday, May 28
Free Dress Day
Monday, May 31
Memorial Day Holiday / No School

Saturday, June 5
International Café
Thursday, June 10
6:30PM ISM Arts Festival III
Friday, June 11
Pizza Lunch
Saturday, June 12
9:30AM Saturday Site Work Day
Monday, June 14
6:00PM Board of Trustees Monthly Meeting
Grade 8 Graduation
Tuesday, June 15
Field Day
Wednesday, June 16
End of Third Trimester (56 Days)
Last Day of School / Early Dismissal at 11:30am
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