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Welcome and Introductions
The Family Association at the International School of Monterey

· Who:

A group of dedicated and involved parents, grandparents, friends of ISM and staff

· Why:

 Mission/Vision Statement for Family Association

· Vision Statement:  All families will participate in activities that enrich the educational experience at The International School of Monterey (ISM)
· Mission Statement:  The Family Association will build a community of families by:

· Working with school staff to develop motivational and fun events that complement the ISM academic program.

· Encouraging and coordinating family talent and effort
Committee Reports

Volunteer Coordination
· New Family Connection Program – Francine Rodd no new update
· Spanish – Francine Rodd no new update
· Halloween Festival – Update (Uniform Dig help). The school calendar had uniform dig scheduled. Christina H volunteered to coordinate, but more help is needed. Barbara McClain (?spelling) is the weekly lost & found monitor, so the pile is (thankfully) manageable. 
At1:30 kids change into costumes. Michele S, Lisa Brinton, & Wendy B judging pumpkins after parade and 8th graders will put winning pumpkins in display area. Administration sought parent input on day’s activities. Set up for day based on emails received. Decision summary of days events included in ISM website.  In future an open format communication was suggested i.e. polling on Google, so parents can see each others thoughts and vote. 
· Pizza Hot Lunch – Pizza pick up volunteer position filled. Ben Spangler will be back-up if needed.
· Lost & Found – Barbara McClain doing this weekly. 
· Computer Lab – Morning Set Up volunteer still needed. Someone every morning @ 7:45AM to turn on computers, check out what works (or doesn’t), do quick fixes (if poss.),  logs in bigger issues. Andrew Kennedy will help on an interim basis, as time permits. Ben Spangler will work with tech committee to program MACS to turn on each morning @ 7:45.  Still need regular volunteer. Marilyn P. will do Mondays & Tuesdays.
· Front Office – Regular Support needed. Office would like 2 hr coverage @ lunch (Noon-2) time minimum need. Ideally shift coverage 8-12, Noon-3. Strong need. 
· Closet Organization – (next to mail boxes) a volunteer is needed to label, sort, & organize contents and remain in charge of closet organization. The volunteer will develop an organization plan to be approved by Lisa Burns. Suggestion - Family Association items, & Foundation items could be moved to copy center. 
· Photocopying - Parents please use copiers in multi-use room (when working) vs. office.

· PTO Update – Logged hours to date 2,550.32. Teacher’s will be given PTO summary list monthly to note if there are parents with zero hours and the teacher knows those parents have done volunteer hours. This will be rolled out 11/17 to staff.
· Volunteer Background Checks – Need Volunteers to do public search (Megan’s Law dBase). Ben Spangler volunteered to fill this spot. 

· Need laminating volunteer – Salinas workers go to MBE contact Marilyn Parmley to learn more. Incentive 3 hr per month volunteer position.
Foundation Update:

· Jennifer Stone – 53% Participation (goal is 75% by Thanksgiving), 35% Financial Goal met ($122K vs $350K) - in line with last year @ this time. 
Year Book:
· Need Chair or other options 
SEM:
· Camilla Mann needs SEM volunteers for 2nd & 3rd trimester. Possible teacher / parent partner teach future SEMS. Reach out beyond ISM community to do SEMs. 
Book Smart: 
· Janice Barker - The 4th Annual Read-a-Thon is now over and a great success. ISM students read a total of 117,426 minutes and raised a total of $10,033.22.  We spent a total of $577.00 for incentives.   The ISM library has a total of $4,402.11 available.  $1,000.00 is designated for the annual fees of the Follett System leaving $3,402.11 available. (12 book shelves are in the process of being ordered.)
Students who collected pledges will be receiving Book Vouchers for half of the money they raised to use at the December book fair.
Library:
· Undine Lauer - Follet System - Progress is being made.  There was a conference call meeting with the Follet project manager last week.  Not sure if we have an actual date yet when our system will be up and running, but we are definitely closer. 
Sean Madden - Follett has migrated our Circ Cat data to Destiny, and we can now access our collection here:
http://ism.follettdestiny.com
Follett is working on setting up our student accounts based on the data I exported from Power School. This will result in our students having the same student ID in Destiny as they have in Power School. 
We will be setting up the technical training for the new system to involve Undine and me, and Laura if she is available.
Read-a-thon:  Janice did a fabulous job, has finished her final tallies, and is very close to putting in an order for more bookshelves.  Once these arrive, we will be doing some rearranging and sprucing up in the library.  MANY THANKS AND MUCH APPLAUSE FOR JANICE!!!!!!!
Volunteers:  Ms. Freeman is the latest teacher to take advantage of her library time, and her new volunteer (Lisa Brinton) will be trained and ready to go by next week.  About 3 more teachers need to be matched up with volunteers, and I will let you know how this is going.
Thanks, and feel free to call me with any questions! Undine  394-8319
Room Parents:
· Michele Swanston – Progress Report on RPs from staff. Hoping to have all input by end of next week. Results will help the future RPs and staff, work out any hiccups. Always room for improvement.
RPs will be asked to begin looking for new recruits for next year. Beginning the succession process now in order to have some OTJ training. Allowance for folks to test the waters now. Opens the door for folks to work together and help willing volunteers. Continue building upon volunteer bases. Allowance for teachers to observe any possible candidates for their rooms next year. Should begin recruiting at least one other person from Thanksgiving Week to Winter Break.
Communication questions for RPs 'What is necessary to send out to parents?' Is the RP Weekly Bulletin working? Archive of the RP Weekly Bulletin? In the Room Parent Depot?

Box Tops: 

· Patty Kasad – Winners: Mr. Jonas' 6th Grade class with 690 Box Tops (Celeste is coordinating "Smoothies and a Movie" for the class with Mr. Jonas)

Mrs. Brown's 3rd Grade Class= 480 Box Tops
Mrs. Burns 5th Grade Class=457 Box Tops
Mr. Spencer 4th Grade Class=436 Box Tops

Campbell’s Labels for Education=1402 points

Reminder: Next contest is in February.
Teacher Requests:
· Check classroom wish lists.  Suggestion wish list posted to (class separated, but school wide) google.doc. Include i.e. free serve list for items people want to get rid of and teachers can decide if they need them. 
Correspondence:
· Lynn Richardson – please send Patty and Celeste thank you notes. 
Special Events:

· ISM Arts Festival Thursday, 11/19 PM – reschedule FA meeting to Wednesday 11/18. 
Old Business

· Google all-inclusive calendar is up. http://www.ismonterey.org/calendar_comp.html. Thank you Sean. Can add to own Google calendar. 
· Lunch Box/Pail process – Eric Pearlstein is working on a system to ensure better organization of lunch boxes while students are at recess. 
NEW Business

· Data Entry – Volunteer position. Must have experience and must be done on campus. Power School data entry. Ideally someone with Data migration experience.
· Canned Food Drive – Sean meeting with Lisa W-L. Empty pantry, go kids door-to-door to collect. School doesn’t want parents spending money to buy would prefer $ going to fair share. SEM idea kids working @ food bank. Or school tracks kid’s volunteer hours. Lisa would like volunteer to help. 
· Reschedule Family Association Meeting for Nov. (Conflicts with ISM Art Festival) – Wednesday 11/18 @ 6:30 PM.
· Field Trips Drivers – Day of event volunteers will need to show Valid license, insurance & registration with them day of event. Will still be required to complete forms for background checks. 
· Email Address for Family Association familyassociation@ismonterey.org

Administration Update
· New Volunteer Opportunity – take Board meeting minutes. Meetings are held the second Monday of the month. 
Action Items

· Coordinators Communication - 
· Succession Roles – Coordinators conversation tabled for 11/18 meeting. Need to start having people shadow this year with the intent of taking over roll. 
Last Minute Additions

Future Meetings:

NOTE: Staff is always welcome. Agenda items should be emailed to Wendy Bluhm familyassociation@ismonterey.org 
Monday, November 9

6:00pm Board of Trustees Monthly Meeting
Wednesday, November 11

 Veterans Day Holiday / No School
Friday, November 13
Pizza Lunch
??? CANNED FOOD DRIVE ???
9:30am Saturday Site Work Day
Sunday, November 15

Big Sur Half Marathon Aid Station
Wednesday, November 18

6:30 PM Family Association Meeting
Thursday, November 19

 End of First Boxtop Competition & Uniform Dig
6:30pm ISM Arts Festival I
Friday, November 20

Free Dress Day  & End of First Trimester (62 Days)
Monday, November 23

 Thanksgiving Break 23-27
School Office Closed 25-27

Monday, December 7

 Fall Book Fair 7th-17th
Wednesday, December 9

 Staff Professional Development / Early Dismissal at 11:30am
Friday, December 11

Pizza Lunch

Saturday, December 12

 9:30am Saturday Site Work Day
Thursday, December 17

 6:30pm Family Association Meeting
Friday, December 18

 Free Dress Day
Monday, December 21

 Winter Break

