
Family Association 

February 27, 2009
Meeting Minutes
Attendees

Laura Hubrich
Wendy Bluhm

Carrie Barry

Ellen Gaucher

Denise LaFontaine
Michele Swanston
Lynn Richardson 
Marilyn Parmley


Paul Gaucher

Sean Madden
[Apologies to those whose names are not listed but attended the meeting, the attendance sheet went missing.]
Welcome and Introductions
The Family Association (FA) at the International School of Monterey

· Who:

A group of dedicated and involved parents, grandparents, friends of ISM and staff

· Why:

 Mission/Vision Statement for Family Association

· Vision Statement:  All families will participate in activities that enrich the educational experience at The International School of Monterey (ISM)
· Mission Statement:  The Family Association will build a community of families by:

· Working with school staff to develop motivational and fun events that complement the ISM academic program.

· Encouraging and coordinating family talent and effort

Special Announcements

· March 3rd 6:30 to 8pm special presentation/workshop: How to enjoy living with a preadolescent? 
Presented by the Salinas Adult School


· School Nurse – ISM does not have a school nurse. 



ACTION – room parents please communicate to parents that there ISM does not have a school nurse.

Committee Reports

Volunteer Coordination
· Spanish – 
The Spanish presentation was fantastic. More extensive feedback will be discussed at the next FA meeting when Francine Rodd will be present.
· Big Sur Runs (Fun)  4/25&26
Not sure how many volunteers needed. Mud run 3/29 participation cancelled.
· New Family Registration 4/4/09 –Approx. 40 families will attend. FA will provide refreshments, set up, & be available to answer questions. FA needs coordinator for this event. 
ACTION – room parents please let parents know there’s a volunteer opportunity to help coordinate the New Family Registration event.
· Earth Day 4/21 
Confirmed plans for Earth Day TBA. ACTION - Jennifer Stone will to talk with Eric and Lisa B to coordinate and report back at next meeting. 
· Teacher Appreciation 5/20 
Jeannine Nale co-chair for teacher appreciation day now 5/20th (1/2 school day). Theme - to be determined. A lunch for the teachers is being coordinated with a catering company. FA has been asked to have parents sponsor table arrangements by grade. There will be a total of five tables. More information to come.
Foundation Update:

· Dialing for Dollars campaign held 2/24/08 generated participation by 12 new families who had not participated in the current school year.  Feedback from those receiving calls was concern over the budget. The 2/24 Dialing for Dollars campaign targeted those who had not paid fair share & those that had paid, but could maybe donate more. 
There will be more Dialing for Dollar campaigns. Callers should be equipped with a resource sheet that offers alternative volunteer opportunities. 
There is a need to educate our ISM community about the current financial situation. 
· Board members Sean Madden & Paul Gaucher attended the FA meeting and their response to the need to communicate the current school financial situation should come directly from the school administration. 
· Paul Gaucher did report that ISM has a solid teaching staff, committed to our kids. Eric Pearlstein is doing great work & very dedicated.  The board froze spending back in October 2008, which kept cash flow moving.  The board is in the process of understanding what income will come from the state. For last two years the board has tried to be conservative, which has helped. The goal for the Fair Share program is still $300K, even though the State cut school funding. To date the Fair Share program has raised $240K YTD. 
· Board members did do an audit and the school received a clean report, plus the school is out-of-debt. The administration and board have been phenomenal. ISM is not going away. Being small and nimble has helped us. As we build the budget it will be communicated (visually) what school can have and what would have to go. Our goal will be to create clarity.
· Jennifer Stone asked that the board supply a fundraising policy. Sean Madden’s concern over extending fundraising beyond the Fair Share program may lead to huge effort exertion generating low ROI. Would introducing another fundraising option undermine the cash giving fundraising avenue?   The Fair Share program is the cleanest most direct method. Michelle Swanston asked if fundraising efforts could be consolidated. The board and FA will meet to establish fundraising plan for future school years.
Gala Update:

· The Gala is coming 4/11/09 mark the date. ACTION for everyone - invite friends to come to the Gala and spend money! The financial goal for the Gala is $50K. The money raised from the Gala is NOT counted towards the Fair Share program. It is a separate fund raising stream.
ACTION - Laura H to discuss with Carrie M creation of a poster to hang in businesses.
There will be an online presentation of auction items prior to Gala. 
Year Book Update:

· Wendy Bluhm update – The Family Association is looking for someone to coordinate the creation of a 2008-2009 digital year book. 
ACTION – Room parents please enquire with parents that another volunteer opportunity exists. A digital yearbook coordinator is needed. Wendy B, Carrie B, & Ellen G will create a description of the duty for those interested. 
There are online production options to create the final digital format and handle the fulfillment. Having each class collate photos with names will be key.
ACTION – Natalie Webb please pull PTO information to identify contacts that checked yearbook.

ACTION – Wendy B to talk with Lisa B to see if the school can make yearbook coordination an adjunct duty of staff or a SEM.
Carrie Barry working with IT for dedicated school server, so photos could be downloaded. Announcement for Points of entry tba.
 Book Smart:
· Book Fair coming in May/June
Room Parents:
· Carrie Barry update ACTION - Carrie to work with Senor Candia to distribute fabulous Spanish presentation via room parents. 
Teacher Requests Update:

· Wendy Bluhm 
The math festival is Friday, April 17. In a perfect world I would have 12 volunteers for the entire day. There are going to be 3 sessions; K-2 is 9 - 9:50, 3-5 is 10:05 - 10:55, and 6-8 is 12:25 - 1:15. The facilitators ask that the volunteers arrive at least 20 minutes before the first session so they can get an orientation. The volunteers will be in charge of a station. Their role will be to make sure that the students who come to the station understand it, and get a chance to participate. The volunteer will be given an information sheet with a brief description of the activity and some pointers as far as how to help the students. Volunteers will also maintain the equipment at the station and tidy up the station between sessions. At the end of the day volunteers will be asked to spend 10 minutes or so helping pack up each station. If there is a change in volunteers during the day then the new volunteers coming on need to come 20 minutes early in order to get an orientation and a debriefing from the volunteer they are replacing.

ACTION – Room parents please seek volunteers. 
NEW Business

· Web-Based Newsletter Update Wendy Bluhm & Lisa B to create 2 page PDF newsletter to be posted on the ISM website. Content will incorporate input from the Board, Foundation and FA. Wendy to design. Lisa B edit, & Carrie B to post & archive. The goal of the newsletter will be to link administration to families. Ulla N commented better communication may lead to better participation in Fair Share.  
· FA Succession Roles for 2009-2010 school year Wendy Bluhm report - We need to have on campus volunteer coordinator, a co-chair planning to take over chair. Table further discussion next meeting.  
Future Meetings:

NOTE: Staff is always welcome. Agenda items should be emailed to Wendy Bluhm
Calendar:

3/6/2009 
Chinese Hot Lunch

End of 2nd Box Top Competition F.A. ***

3/7/2009 
Saturday Site Work Day

3/12/2009 
Early Dismissal 11:30am - Student Conferences

3/13/2009 
No School - Student Conferences

3/16/-3/27 
No School - Spring Break

4/2/2009 
Family Association Meeting 6:30 pm ***

4/4/2009 
New Family Registration F.A. ***

4/10/2009 
Chinese Hot Lunch 
4/11/2009 
Saturday Site Work Day

4/21/2009 
Earth Day Celebration F.A. ***

4/22/2009 
Early Dismissal 11:30am

4/24/2009 
Pizza Hot Lunch

Free Dress

4/25/2009 
5K Big Sur Fun Run F.A *** Volunteers Needed

4/26/2009 
Big Sur Marathon Aid Station F.A. *** Volunteers Needed

4/30/2009 
Family Association Meeting 6:30 pm ***

5/20/2009 
Teacher Appreciation Day F.A. ***

5/9/2009 
Saturday Site Work Day

5/13-5/21 
Spring Book Fair

5/15/2009 
Chinese Hot Lunch

End of 3rd Box Top Competition F.A. ***

5/16-5/17 
Castroville Artichoke Festival F.A. *** Volunteers Needed

5/20/2009 
Teacher Appreciation Day F.A. ***

5/21/2009 
Spring Concert

5/22/2009 
Early Dismissal 11:30am

5/25/2009 
No School - Memorial Day

5/28/2009 
Family Association Meeting 6:30 pm ***

5/29/2009 
Pizza Hot Lunch

Free Dress

6/5/2009 
Chinese Hot Lunch

6/6/2009 
International Festival F.A. ***

6/17/2009
8TH Grade Graduation

6/18/2009
Field Day

6/19/2009
Kindergarten Graduation



Last Day of School / Early Dismissal 11:30 AM

