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Welcome and Introductions
The Family Association at the International School of Monterey

· Who:

A group of dedicated and involved parents, grandparents, friends of ISM and staff

· Why:

 Mission/Vision Statement for Family Association

· Vision Statement:  All families will participate in activities that enrich the educational experience at The International School of Monterey (ISM)
· Mission Statement:  The Family Association will build a community of families by:

· Working with school staff to develop motivational and fun events that complement the ISM academic program.

· Encouraging and coordinating family talent and effort

Committee Reports

Volunteer Coordination


· Natalie Webb has requested folks to test run the PTO, please do so and respond to her via e-mail.  Thank you.
Suggestion - add to subject line ‘ISM’ so folks know it is not spam.
Lynn R thought the layout was easy to follow.

· Letter for Non Fulfillment went out and Lisa Bennet is following up with those folks with a phone call.  Thank you
Jennifer Stone got feedback from Lisa and her calls are being met with less than positive responses.

· “Buddy” Coordinator – Wendy Bluhm is working on a proposal for this program.  Wendy has been working with new families on what they would have liked to know.

· And has created a new information sheet explaining what buddy family is, an announcement calling for buddy families, and a form for confirming information. Wendy agreed to be the official Buddy family coordinator. Wendy also drafted emails for buddy family volunteers to send.  Buddy families should include parents and children. Electronic package include map of school, short explanation of volunteer opportunities, family fair share, and more. Wendy@wendybluhm.com with any feedback. 

Items to be included - calendar of events, map of school, class specific information, who to contact at the school, School directory (available for purchase)
ACTION – Family Association attendees review Wendy’s handout and give her feedback.

Two new 1st graders have started at ISM since January and a new 5th grader started this week.



ACTION – Ellen to share new student info with Wendy.
Next step after handout approved, source buddy families. Goal one buddy family per class, two per grade. Requirement - be knowledgeable about your child’s class, grade, and the school. Buddy kids could hook up with new kids when family is doing site visit. The new child would go home with a note that introduces the new buddy family and that the new family might be contacted by them.
Room teachers and specialist teachers should be involved in this buddy network by supplying information to the buddy families. Teachers provide roots of classroom. It should be information that’s useful. E.g. 5th grade kids need to know their Power school password.
ACTION – Wendy to send teachers template of information to supply to buddy family. Teacher, buddy family parents, buddy family kids have/create a checklist for new families.
· News Brief Coordinator needed:  Lisa Burns is looking for an individual to compile the News Brief from items that Lisa will send, then the compiled New Brief will be resent to Lisa for final editing
Position description - gather data, put in template, then Lisa edit. Just school wide.
ACTION – Cynthia send to room parents request for volunteer for News Brief Coordinator. 
· Library Volunteer needed

· Nick Trachsel is looking for volunteers for two library slots Wednesdays 10:45-11:15.  The volunteer/s would be helping students with check out of library books.

· Also need help with re-shelving, this is a perfect job for someone to do for 30 minutes once a week and they can do it at anytime, even at after school pick up

· Nick also really needs data entry folks for logging in all the new books for main library. Must be done at school.
ACTION – Cynthia send to room parents request for volunteers for Library. 
· Volunteers Needed for a Survey of Recent Graduates 

Alastair Rodd, Board Member and father of two ISM students, is looking for a few volunteers to help with creating and administering a survey to capture how ISM has met the needs of our graduates 

ACTION – Cynthia send to room parents request for volunteers to survey recent graduates. 
Foundation Update:
Jennifer Stone

Up to $177,000, still low. There’s renewed energy in foundation to do a push for funds.
A new letter will be sent out and followed with a campaign to get 100% participation. Incorporate visual for each classroom, demonstrating what we won’t have if we don’t hit our goal.
Still waiting to set up papal as option for foundation donation.
Year Book

· Just a quick note of THANKS YOU to everyone who submitted a dedication order for the yearbook.  We have some ambitious changes in the works for the ISM yearbook and your support is greatly appreciated.  Also, we are continuing to collect ads (for businesses) until April 15th, so if you have a business you'd like to advertise, or know someone who does, have them contact me, Camilla Mann, anytime.  CamillaMMann@sbcglobal.net or (831) 760-2809.
To date the yearbook team received 20 personal dedications. 


Camilla needs more photos from upper grades for yearbook. 
Drop boxes for photos located by teacher mailboxes.
Room Parents– 

· Room Parent Questionnaire(s) - DONE - One questionnaire to room parents, the other for teachers. ACTION – begin thinking about room parents for special teachers next school year.
ACTION - special subject teachers can send Carrie Berry info they would like posted to the web.
· General Update from Room Parents, any issues

ACTION - Gala gift baskets – due to Carry Miles 3/14/08 complete and ready for Gala. Room parents have asked for volunteers to coordinate. Include list of items included in basket and dollar value. For room parents seeking input for baskets if asked for amount to donate or spend suggest $10.  
ACTION – Cynthia to send out complete list of basket themes for every grade.

ACTION – Ellen talk with Venus to ask if a class chooses another theme, is this okay.
Correspondence-

· Lynn, thank you notes update

How is it determined who is going beyond the call of duty and deserves a thank you note? E.g. parents who do amazing number of hours. 
ACTION – when room parents send out request for emails include a ‘Volunteer award thanks’ to parents who have gone above and beyond. For overnight field trips room parents get names of volunteers who went to do a collective thank you to the parents who chaperoned. 
Special Events 

· World Book Day was canceled due to lack of volunteer coordinator 

· Gala Update

· Basket Assignments see attached  

· 50/50 tickets – being sold, price @ $5 working. Miss Kim’s class sold 66 tickets, 50 more to come. 
ACTION – Cynthia to let room parents know classroom competition ends 4/9/08. Winning class wins reward. Put sold tickets in drop box in office. Pick up more in office.
· Volunteers
Denise LaFontaine coordinating volunteers. 
ACTION - Donations needed for auction e.g. hit up dentists, doctors for items worth $25 or more.
· Need to sell event tickets

· Need more donations


· Update on Art Projects: Jennifer Stone

Jennifer sent 2/12 email to room parents and teachers to seek volunteer to coordinate.
ACTION – Cynthia include in memo (see below) about gala art projects to room parents.

There are a number of classes that have announced what they will make.
One idea that needs class sponsorship is big ISM flag.

Needed class commitment for 6th grade.1st grade, Ms Wharton, & 8th grade
Donation forms must be completed and submitted by Monday 3/10. Projects must be completed by 4/4/08.
Subject: Classroom Art Projects for World GALA (4/12/08)

Dear Teachers and Room Parents:

I am coordinating a special component of the school’s annual World GALA: Classroom art projects. 

Art was successfully reintroduced into the exciting lineup of items included in the auction last year and raised nearly $2,000.  Our students created some fabulous pieces of art and many of you are lucky to enjoy them in your homes today. We learned a lot from the process last year and plan to create even better projects (and raise even more money) this year. 

The goal over the next two months is to:

1. Have one adult (family member or teacher) take a lead in coordinating an art project.

2. Identify a project that has the following characteristics to me by 2/22 that:

a) exhibits the work of every child in the class in one piece


b) is functional and suitable for display in public or at home


c) can be displayed in a live auction format at the GALA

3. Finish each art project before break (March 14th). Those that are done early stand a better chance of making it into the LIVE Auction!

4. Complete the Donation Form (attached) and submit to Jennifer Stone by March 28th.

5. Display artwork for ISM Community to see one week prior to the event (April 4th). Pictures will be sent out to the community of all items.

This is a great opportunity to involve all of the students in making a financial contribution to their school while creating art at the same time. 

I know that we are asking a lot of you (gift baskets, selling 50/50 draw tickets and gathering donations) and we really appreciate your help. 

Please join me and let me know what your classroom plans to contribute by February 22nd.

Thank you in advance!!

Jennifer Stone

Madeline’s mom (5th grade)

657-9156 (evenings)

jenstone723@sbcglobal.net
Old Business

NEW Business

· Next meeting scheduled for 3/13/08 half day, propose moving to April 3rd or just reschedule for April 24th…thoughts

· ACTION - April 3rd next ISM Family Assn meeting
· New Business Nikki Madden report

· Disaster Preparedness committee working to create program. More info to come in next few weeks where room parent help will be needed.
ACTION – Ellen to follow up with Nicki M re Disaster Preparedness program.
· Virtual uniform swap idea – virtual uniform blog. i.e. Craigslist.com for ISM. Swap clothes, items. Requires someone to manage. Reason for doing there’s a surplus of clothes. Alternate idea - have the clothes available for sale during Saturday work day. Fulfill volunteer hours coordinating sale of items. Ellen to leave for next months meeting.
· May 08 Book fair needs to tie to a family event. Janice will talk with Lou, Larry, and Lisa. Books will be delivered 5/20, fair opens 5/21. Teachers have requested to receive dictionaries and thesaurus. 

Action Items
Old Action Items with comment

· Carrie volunteered to take Family Assn minutes and create a newsletter to send monthly. And send an email to all with link to newsletter online. Room parents can use email 
· Ellen to include in New Family packets a copy of the Family Assn calendar. Ellen working with Wendy. Need letter from foundation, and calendar of Family association events needs to be included.

· Ellen to create Check List for New Events
· Ellen to survey day and time for future Family Assoc. Meetings for next year and if childcare was made available. Leave on Thursdays next year.
· Janice barker to supply list of what teachers would like for their class library.

· Open house hand outs- Have a less expensive handout vs packets at open houses. If keen go online to print application. ACTION - Ellen to follow up with Christina.
New Action Items
· ACTION – Family Association attendees review Wendy’s handout and give her feedback.
· ACTION – Ellen to share new student info with Wendy. 
· ACTION – When buddy family info templates approved. Wendy to send teachers template of information to supply to buddy family. Teacher, buddy family parents, buddy family kids have/create a checklist for new families.

· ACTION – Cynthia send to room parents request for volunteer for News Brief Coordinator. 

· ACTION – Cynthia send to room parents request for volunteers for Library. 
· ACTION – Cynthia send to room parents request for volunteers to survey recent graduates. 
· ACTION – Yearbook staff needs more photos from upper grades
· ACTION – begin thinking about room parents for special subject teachers next school year.
ACTION - special teachers can send Carrie Berry info they would like posted to the web.

· ACTION - Gala gift baskets – due to Carry Miles 3/14/08 complete and ready for Gala. Room parents have asked for volunteers to coordinate. Include list of items included in basket and dollar value. For room parents seeking input for baskets if asked for amount to donate or spend suggest $10.  

· ACTION – Cynthia to send out complete list of basket themes for every grade to room parents. (See below)
· ACTION – Ellen talk with Venus to ask if a class chooses another theme for gift baskets, is this okay.
· ACTION – when room parents send out request for emails include a ‘Volunteer award thanks’ to parents who have gone above and beyond. For overnight field trips room parents get names of volunteers who went to do a collective thank you to the parents who chaperoned. 
· ACTION – Cynthia to let room parents know classroom competition ends 4/9/08. Winning class wins reward. Put sold tickets in drop box in office. Pick up more in office.
· ACTION - Donations are needed for auction items e.g. ask your dentist or doctor for items worth $25 or more.
· ACTION – Cynthia include in memo about gala art projects to room parents.
· ACTION - April 3rd next ISM Family Assn meeting 
· ACTION – Ellen to follow up with Nicki M re Disaster Preparedness program.
· ACTION – Janice to talk with Lou, Larry, and Lisa about tying book fair to a family event.
Future Meetings:

February 28, 2008

March 13, 2008

April 24, 2008

May 22, 2008
NOTE: Staff is always welcome. Agenda items should be emailed to Ellen Gaucher.

Family Association Calendar of Events

2007-2008

7/29/07

Welcome Pool Party at Pattullo Swim Center

8/4/07


New Family Orientation Mixer

8/9/07


First Day of School and Welcome Coffee

8/23/07

Family Association Meeting

8/30/07

Back to School Night

9/8/07


Saturday Site Work Day

9/14/07

Chinese Hot Lunch  5th Grade


9/17/07-9/28/07
Read-A-Thon

9/27/07

Family Association Meeting

9/28/07

Pizza Hot Lunch  5th Grade
10/25/07

Family Association Meeting

10/26/07

Pizza Hot Lunch

10/31/07

Halloween Festival

11/7/07

Logo Clothing Orders Due

11/9/07

Chinese Hot lunch 4th Grade
11/10/07

Saturday Site Work Day

11/11/07

½ Marathon Aid Station

11/14/07-11/16/07
Scholastic Book Fair

11/15/07

Arts Night –Used Uniform Sale

11/26/07-11/30/07
Canned Food Drive

11/29/07

Family Association Meeting

11/30/07

Pizza Hot Lunch  4th grade

12/6/07

Chinese Hot Lunch Food Bank

12/8/07

Saturday Site Work Day

12/14/07

Pizza Hot Lunch UNICEF
12/14/07

Winter Dance

1/11/08

Chinese Hot Lunch  1st grade

1/12/08

Saturday Site Work Day

1/12/08

Open House 2:00-4:00

1/25/08

Pizza Hot Lunch 1st grade

1/31/08

Family Association Meeting

2/8/08


Chinese Hot Lunch 7th grade

2/9/08


Saturday Site Work Day

2/28/08

Family Association Meeting
2/29/08
Pizza Hot Lunch 7th Grade

3/6/08

World Book Day

3/6/08

Arts Night- Used Uniform Sale

3/7/08

Chinese Hot Lunch 3rd Grade

3/13/08
Family Association Meeting*****May need to change

3/15/08
Site Work Day*****May need to change

4/5/08

New Family Registration

4/11/08
Chinese Hot Lunch 2nd grade

4/12/08
Saturday Site Work Day

4/22/08 
Earth Day

4/24/08
Family Association


4/25/08
Pizza Hot Lunch 2nd grade

4/27/08
Big Sur Aid Station

5/9/08

Chinese Hot Lunch Kindergarten

5/10/08
Saturday Site Work Day

5/17/08
Castroville Artichoke Festival

5/21-30/08
Scholastic Book Fair

5/22/08
Family Association

5/29/08
Arts Night –Used Uniforms

5/30/08
Pizza Hot Lunch-Kindergarten


6/6/08

Chinese Hot Lunch for Field Day

6/12/08
8th Grade Graduation

6/13/08
Field Day
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Each class needs to make a "basket"” with a
certain theme and a value of approx. $200.00.
There needs to be a volunteer from each
class to be in charge of putting the basket
together.

The baskets need to be finished and turned in
the Friday before break.

If there are any questions, please call
Venus Watson @ 917-1114. You may also email

her @: mykdar@yahoo.com or
venus.watson@chomp.org.

Class Themes:
KA - Scrapbooking
KB - Artist Lovers
1A - Coffee Lovers
1B - Backyard BBQ
2A - Night at the Movies
2B - Gardening
3A - Wine and Cheese
3B - Creative Baking
4A - Handyman Special
4B - For Moms Only
5A - Tea Party
5B - Gourmet Kitchen
6A - Vermont/New England
6B - Africa
7 - Baby
8 - Sports Fanatic
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