
Family Association 

January 31, 2008

Meeting Minutes
Attendees

Lynn Richardson

Laura Hubrich

Ellen Gaucher

Ulla Novak


Carrie Barry


Camilla Mann


DeeDee Meininger
Natalie Webb


Nikki Madden


Cynthia Clausen

Wendy Bluhm

Janice Barker
Jane Wu


Jennifer Stone


Denise LaFontaine
Glenn Harrell

Pamela Yamashita

Dianna Goncalves

Francine Rodd

Welcome and Introductions
The Family Association at the International School of Monterey

· Who:

A group of dedicated and involved parents, grandparents, friends of ISM and staff

· Why:

 Mission/Vision Statement for Family Association

· Vision Statement:  All families will participate in activities that enrich the educational experience at The International School of Monterey (ISM)
· Mission Statement:  The Family Association will build a community of families by:

· Working with school staff to develop motivational and fun events that complement the ISM academic program.

· Encouraging and coordinating family talent and effort

Committee Reports

· Volunteer Coordination


· New set of Volunteer Sheets will be included and updates to the Enrollment Document (Thank you Edith Johnson and Suzy Worcester!)

· Spanish Volunteers Coordinated by Francine Rodd …Thank You!

· Currently there are 4 volunteers; this seems to be enough for now.  If the work picks up, I would ask for more volunteers.

· Lynn Kennedy goes in every week on Wednesday to work with (and/or take work home to do).

· Francine is checking in on Fridays for anything that needs to be done over the weekend.

· Francine created a form to keep track of assignments and to make sure it is clear to the volunteer what he/she is supposed to do.
· “Buddy” Coordinator – Wendy Bluhm is working on a proposal for this program.  Wendy has been working with new families on what they would have liked to know.

· Wendy agreed to be the official Buddy family coordinator. She’s created a new information sheet explaining what buddy family is, an announcement calling for buddy families, a form for confirming information, and a draft email for buddy family volunteers to send.
· Buddy families should include parents and children. The Buddy Family electronic package will include a map of the school, a short explanation of volunteer opportunities, family fair share, and more. 
· Natalie Webb presented work she’s done using the Parent Teacher Organization (PTO) software. The software stores information like Family Association information. Natalie is using PTO to store volunteer job descriptions and marry people’s interested to descriptions. Parents will be able to log volunteer hours from home. Natalie needs people to test it. The goal is to begin testing by mid-March.

· Year Book

VOLUNTEERS NEEDED.  As the yearbook is a completely volunteer-driven publication, we NEED family volunteers to help produce the 2007-2008 ISM Yearbook!   Ideally, I’d like to get at least one parent from each classroom to helping with this task.  More would be welcome, but one from each room would be great.  At this point, I have the lower grades covered, but could use volunteers for: Mr. Riquelme’s 5, 6th grades, 7, and 8.We’ll have lots of fun.  We’ll produce a fantastic book of which we and our kids can be proud.  And, drum roll, please!, any work that you do towards the yearbook counts towards the mandatory volunteer hours.  The yearbook volunteer from your classroom does not need to have any publishing, photography, or writing experience; all we need is some enthusiasm and access to email (checked at least a couple times per week) is a plus.
· The Quick-List of Tasks:

· Building the Yearbook Committee (at least one volunteer per room)

· Obtaining the Photos and Identifying the Kids in the Photos

· Obtaining Written Pieces (we’ll need to get a few words from teachers, etc.)

· Organizing Photos and Written Pieces

· Production

· Fundraising/Ad Solicitation

· Sales and Distribution

That’s all!  Feel free to contact me with any questions.

Camilla Mann

ISM 07-8 Yearbook Editor and Volunteer Coordinator

Direct (831) 760-2809

· CamillaMMann@sbcglobal.net
· Library Volunteer needed

· Nick Trachsel is looking for volunteers for two library slots Wednesdays at 9:00 until 10:45.  The volunteer/s would be helping students with check out of library books

· Gala Volunteers Needed

· Need an Art Project Coordinator for Gala, this would require someone to talk with each teacher to see if they have begun an art project for the Gala and then to act as the liaison between Carrie Miles and the staff as to when each project will be completed.  There is also an opportunity to work with Synchronicity Pottery Shop in PG for any teacher without a project. 
· Jennifer Stone volunteered to be Art Project Coordinator for Gala.

· Projects due beginning of April. Gift baskets created by classes are being coordinated by Venus.
· Volunteers Needed for a Survey of Recent Graduates 

· Alastair Rodd, Board Member and father of two ISM students, is looking for a few volunteers to help with creating and administering a survey to capture how ISM has met the needs of our graduates

· Ellen sent volunteer names to Natalie.

·  Foundation Update:

· Mandatory Meeting – December 10th  -   Day care needed? 
· Foundation Website – received a facelift. Now is full of content and has a thermometer that shows the status of our “Family Fair Share”. Thank you Carrie Bretz!
· Fair Share Goals – We have received $166,534 (of $525,000) = 31.7% of our goal and the year is 1/3 over. 
· Jennifer Stone reported $168,000 in receivables to date. Doesn’t include pledged amounts. Over ½ the school year complete, and only 1/3 money received. Website has new information. Still waiting for online payment ability.
· The message needs to go to the classrooms that any amount of money will help. 
· It was suggested the foundation consider selling items to raise money.
· Room Parents– 
· Special Events 

Old Business

Year Book

· Year Book Committee will be selling dedication and ad space to offset the cost of production.  Order forms are available on line at the Room Parent Depot and there are hard copies attached.  Think of it as sending your student a “Love Note”.   All dedications are due February 14th.
NEW Business

· Dictionaries for the Third Grade Classes

· Joe Mateo, father of Camilla Mann has worked with the Monterey Peninsula Sunrise Rotary Club who has a program in which dictionaries are donated to third grade students at two Monterey Area schools.  Because of Joe’s efforts, one of those schools will be ISM. The Dictionary Program is the Rotary's way of supporting education in the local area Thank you Joe!
· Possible day care options for Family Association Meeting.  How many folks would be interested in day care.  The idea would be that those interested would need to pay for the service. Feedback on this proposal was positive. Lisa Burns checking with MPUSD to get approved. More to come.

· Looking for thoughts a feedback on the possibility on moving the Family Association Meetings to the last Wed of the month as there are other organizations that also have Board Meeting on this Thursday and we are looking into baby sitting options for the Family Association meetings and our current Afterschool Care. 
· New Events:  A need for a check list for folks working on an event.  Should  include:

· Steps involved in gaining approval from the Administration

· Narrative around how to contact room parents and the turn around time of when Room Parents send out electronic notices and post flyers for each class room (Room Parent contact list)

· A check list of what needs to be done

· Administration Approval

· Flyer creation and approval

· Items posted in News Brief

· General e-mail as a reminder

· Time frames around each of these steps

· Jennifer Stone said ISM is ‘in’ to work the May 17th Artichoke Festival via contact from Janice Barker, and the April 27th Big Sur Marathon

· Nicki Madden reported a Disaster Preparedness committee is working to create an information flyer. More info to come in next few weeks. Room parent help will be needed.

· School Library

· We are still in need of more help with the libraries.  

Volunteers to thank

Mark Miller Grade 2  (worked on grade 2’s list)

Suzy W. Moore Grade 2   (worked on grade 2’s list)

Menka Panchel  Grade 4  (completed grade 4/Arnows classroom library)

Barbara Okamura  Grade 3  (assisted with Master Level Library and Teacher Resource Library)

Leora Sanchez  Grade 4    (assisted with Master Level Library and Teacher Resource Library)

Carrie Jacobs  Grade 4      (assisted with grade 3/browns classroom library)

Bruce ?  Grade 1 (Ms. Danae)  working on grade 1/Ms. Danae’s  class list

Edith Johnson  Grade 1 (Ms. Danae)  working on grade 1/Ms. Danae’s class list

· Through book fair profit from Scholastic Book Fairs and some parent donations, we have increased the number of books at ISM by the following:

· ISM School Library
Currently has a total of 7,627
Since August 2006 2,450 titles have been added Expected to be delivered this month is an additional 117 books.
· Level Library in POD
The Level Library uses the Rigby and Lexile leveling systems.  The Rigby Benchmarks with running records are used to assess a student’s reading level, then books are pulled either from Rigby or from the Lexile side for the students to read.   The Level library has titles that are both in reading sets (6 or more copies) for small reading groups and we also have class sets (20 or more copies)  for class assignments.
· Master Level Library   
554 Titles
3755 Books
· Classroom Libraries
Currently, we are in the process of setting up each classroom with its own level library for silent reading.
Ms. Brown/Grade 3       Mr. Mills/Grade 3       Ms. Arnow/Grade 4
690 Titles              415 Titles              213 Titles
719 Books               515 Books               287 Books
· Teacher Resource Library
This library is a resource for staff only.  It contains books with reproducible, lesson plans, videos, books on tape etc.  Currently, we have 332 items available for staff use.
· Info memo at team leader meeting:

· Passing control of the Level Library, Classroom Libraries and Teacher Resource Libraries to ISM Staff.  Currently the list is controlled (logistically) by parent volunteer with the aid of staff.  The master lists are maintained on a home PC.  First transfer the Level Library and Classroom Libraries.  The Teacher Resource library will come at a later time.

· Tasks for this project are as follows:
·    Maintain Master Level Library:  (Housed in the POD)  
   6+ copies is a reading set    20+ copies is a class set

· libraries master lists electronically 
· Maintain the library – labeling etc.
· Maintain the master copy and always having the latest revision uploaded to the network for all staff.
· Control the naming convention (revisions)
· Consistency in the Data Entry
· Coordinating volunteers
· Receiving in new/donated material until it can be entered and labeled. 
· Grade specific titles.
·    Maintain Classroom Libraries:
· Coordinate with classroom teachers to maintain their library list electronically.
· Assist staff in maintaining their library – labeling, new material etc.
· Upload lists to the network
·    Yearly audit in May of all libraries
· Send out notification to all staff to return any books checked out. 
· Run hard copy list for audit. (Dated and titled for audit, sorted appropriately) 
· Perform audit – requires two people and a minimum of 4hours up to 6 hours 

                         (classroom libraries will take less time)
Audit can be done by parent volunteers or staff with volunteers

·    Teacher Resource Library
· To be staff driven – Pending at this time.
·    Physical Files
· Coordinate with Lisa Burns where the files will be kept for the libraries.

· Open house hand outs- Have a less expensive handout vs. packet at open houses. If keen go online to print application. 
· The Big Read in Salinas month of March, maybe incorporate into World book day
· Concern in fewer communications from front office. Let office know. 
· Gala 50/50 packets went out Monday 1/28/08

Action Items
Old Action Items with comment

· Requests to participate in Save-Mart SHAREs will be emailed out by Lisa Burns.    Jennifer Stone working on this
· Carrie Barry to post the “Fieldtrip Parent/Guardian Permission Slip to the Room Parent Depot. Posted on web. Thank you Carrie.

· Carrie and Cynthia to work together on a questionnaire for current room parents. And one for teachers to complete. Carrie to take lead.

· Ellen to include in New Family packets a copy of the Family Assn calendar. Ellen working with Wendy. Need letter from foundation, and calendar of Family association events needs to be included.

New Action Items
· Ellen to email Wendy Bluhm International School of Atlanta buddy program to Wendy@wendybluhm.com
· Those who have volunteer opportunities email to Natalie Webb. 
· Room Parent reminder to be sent out asking for volunteers for year book, need library volunteer Wednesdays 9-10:45, need Gala art coordinator (include examples of what would work in terms of pieces), Janice could use volunteer to inventory and level library books (see notes above), 
· Jennifer Stone to determine due date for class art items so they are submitted early enough to be included in the live auction. Wendy Bluhm will create a flashy email. 
· Ellen to find out from Venus how class gift baskets are being coordinated and how themes are being decided. 
· Jennifer Stone to get approval of letter from foundation and final letter will be included in room parent email.
· Ellen to survey day and time for future Family Assoc. Meetings for next year and if child care was made available.
· Lynn to do thank you notes.

· Janice barker to supply list of what teachers would like for their class library.
· World Book Day March 6th. Authors from around the peninsula came to the school to talk. Promote literacy.  Shirley ? may help. 
· Carrie volunteered to take Family Assn minutes and create a newsletter to send monthly. And send an email to all with link to newsletter online. Room parents can use email 

· Summer community event pool party or party in park. Denise Richardson to research availability, dates etc

Book fair May need family event to tie in to this Janice to talk with Lou, Larry, Lisa.

Future Meetings:

January 31, 2008

February 28, 2008

March 13, 2008

April 24, 2008

May 22, 2008
NOTE: Staff is always welcome. Agenda items should be emailed to Ellen Gaucher.

Family Association Calendar of Events

2007-2008

7/29/07

Welcome Pool Party at Pattullo Swim Center

8/4/07


New Family Orientation Mixer

8/9/07


First Day of School and Welcome Coffee

8/23/07

Family Association Meeting

8/30/07

Back to School Night

9/8/07


Saturday Site Work Day

9/14/07

Chinese Hot Lunch  5th Grade


9/17/07-9/28/07
Read-A-Thon

9/27/07

Family Association Meeting

9/28/07

Pizza Hot Lunch  5th Grade
10/25/07

Family Association Meeting

10/26/07

Pizza Hot Lunch

10/31/07

Halloween Festival

11/7/07

Logo Clothing Orders Due

11/9/07

Chinese Hot lunch 4th Grade
11/10/07

Saturday Site Work Day

11/11/07

½ Marathon Aid Station

11/14/07-11/16/07
Scholastic Book Fair

11/15/07

Arts Night –Used Uniform Sale

11/26/07-11/30/07
Canned Food Drive

11/29/07

Family Association Meeting

11/30/07

Pizza Hot Lunch  4th grade

12/6/07

Chinese Hot Lunch Food Bank

12/8/07

Saturday Site Work Day

12/14/07

Pizza Hot Lunch UNICEF
12/14/07

Winter Dance

1/11/08

Chinese Hot Lunch  1st grade

1/12/08

Saturday Site Work Day

1/12/08

Open House 2:00-4:00

1/25/08

Pizza Hot Lunch 1st grade

1/31/08

Family Association Meeting

2/8/08


Chinese Hot Lunch 7th grade

2/9/08


Saturday Site Work Day

2/28/08

Family Association Meeting
2/29/08
Pizza Hot Lunch 7th Grade

3/6/08

World Book Day

3/6/08

Arts Night- Used Uniform Sale

3/7/08

Chinese Hot Lunch 3rd Grade

3/13/08
Family Association Meeting*****May need to change

3/15/08
Site Work Day*****May need to change

4/5/08

New Family Registration

4/11/08
Chinese Hot Lunch 2nd grade

4/12/08
Saturday Site Work Day

4/22/08 
Earth Day

4/24/08
Family Association


4/25/08
Pizza Hot Lunch 2nd grade

4/27/08
Big Sur Aid Station

5/9/08

Chinese Hot Lunch Kindergarten

5/10/08
Saturday Site Work Day

5/17/08
Castroville Artichoke Festival

5/21-30/08
Scholastic Book Fair

5/22/08
Family Association

5/29/08
Arts Night –Used Uniforms

5/30/08
Pizza Hot Lunch-Kindergarten


6/6/08

Chinese Hot Lunch for Field Day

6/12/08
8th Grade Graduation

6/13/08
Field Day

